The work of Jonathan Steinberg

A WVISUA
JOURNEY

A UX love story that inspired someone, somewhere.




INTRO

O1. A little about me

Father/Husband/Dog Person/Design Nerd

When the moment strikes and | need inspiration, | rely on the other
things that | love: A nice smooth whiskey (or bourbon), a great live
show (music or otherwise), a slobbered toy (proud father of two furry
children), the smell of an old barn (treasure hunter), the smell of grass
and fresh air (urban outdoors man), or the gentle little hand of the
craziest and best little girl that | know (extremely proud father of a

sweet brown-eyed beauty).

Live. Breath. Design.




CURRENT ROLE

‘ ‘ |: :| EI IBM - Americas Design Practice Lead | Client Engineering
D: EI g |:| @ N EI D | am the Head of the Americas design team for IBM Client Engineering
‘ | \2 where | oversee and manage the design practice for the 80+ members

of the human-centered teams on two continents. Working closely with

J 0 U R N E ' leaders of each discipline (Data Science, Engineering, Sales, Account

Reps), | lead and advocate for the human-centric methodologies that

Passion for people & thoughtful design explore the business landscape for C-Suite Leadership and Fortune

500 Companies and validate where IBM hybrid-cloud technology can

As a seasoned and innovative leader with 15+ provide the greatest business value.

yvears of industry experience, | have an extensive
background in client development and human- PREVIOUS ROLES
centric experience design. | am committed to using
. . . . IRobot, Inc. - Principal User Experience Designer
iInnovative technology and leading methodologies P P =
to create disruptive solutions that empower _ _ _ _
Bottomline Technologies - Lead User Experience Designer
businesses to innovate.
SPRK Interactive - Principal/Owner STARTUP AGENCY

Design is never done. Just done better.
Curriculum Associates - Lead User Experience Designer

View Resume Linkedin  in Liberty Mutual - Lead User Experience Designer

GYK Antler - Associate Creative Director


https://www.sprk.agency/wp-content/uploads/2022/03/j_steinberg_resume.pdf
https://www.linkedin.com/in/jonathansteinberg/

OVERVIEW

HOW | MAKE AN IMPACT

Here is a deeper view of the work and
accomplishments for 2022. It was a busy and very
oroductive year with a lot of growth and learning.

VIEW FULL 2022 ACCOMPLISHMENTS - XLS
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Jonathan Steinberg - 2022 Accomplishments and Initiatives

B for those teams
organizations. Demanstrated 1|‘1 aught |E'-1I:| ship with executie levels withan clients,
Flmr Enginsering and ather organizations within IBEM

Pitched Garage Methed, Framing & Discowery Sassion (x2), Seluticning sat with additianal

[Client-Facing] Stakeholdars (Consumer & Community Bank and Global Natwark),

M = Al Dasign CoachfLead
o Ops an floa Internal Activities to Progress Engagement: Internal Framing, Quantitaine Research

Expanded single appartunity t5 multiple stakekalders and LOBz
hitps:/trello.comyc/ PLEDYCWI/ 995-|p-morgan-alops

[I:Iinn!-F\:l;ing]

E of Waorked with Sergio Borger to help hinalize his workshop seres, Was a mentor and coach and

provided design guidance and insight. Attended the in-person workshep in MY,

Besided direct involvement in client work, I supported many projects by guiding teams on
best practices, approaches to the engagements, workshop development, and
presentation/stery-telling help.

Working with executive leadership, co-created and advocated for the new methodology for “Team, Thank you for the significent contributig
Client Engineering's multi-disciplinary teams that redefined how we work and talk absout a critical role into the success. This was an imp
ourselves as an organization. IBM and our clients.” - Chris Konarski

Coantibutor and SME 1o lead in the huildingd"llm phyhmk—driﬁna contant stratagy, dnign B
developrmant best practices, and overall goal achiswement.

Established a team and led creation of current besson plan for Design Thinking training for all
roles for new hire on-boarding in CE. [Be a CE]

CE On-bearding (Al Roles)
Cantinuows conversations and collaboration with WW enablamant taam for role-based an-
boarding and continued education

Lod internal workshops for requiremants with the UKT team, CSM, and WAV leadars. Warked in
unigon mimbers of the ladership team [Rizwan (BTL biad) and Rachel Reinitz, #ic] to define
the overall goal and path far STARS, Led designers in design of future state of STARS. Project
was moved 1o Seismic, [ have stayed on to help manage project.

Warked with Norbert and WAW dev team to define the Case Study oulput from the new STARS

IR b program.

Organizational Client Engineering Focused

Value Engineering Method & CE Assets: \Working with executive
leadership, co-created and advocated for the new methodology
for Client Engineering’s multi-disciplinary teams that redefined
how we work and talk about ourselves as an organization.

CE On-boarding (All Roles): “Established a team and led creation
of current lesson plan for Design Thinking training for all roles for
new hire on-boarding in CE. [Be a CE]

Continuous conversations and collaboration with WW
enablement team for role-based on-boarding and continued
education”.

S.T.A.R.S. Use Case Repo: Led internal workshops for
requirements with the UKI team, CSM, and WW leaders. Worked
in unison members of the leadership team to define the overall
goal and path for STARS. Led designers in design of future state
of STARS. Project was moved to Seismic, | have stayed on to help
manage project.

Cross-Org Partnerships & Enablement: Presented the CE mission
and VEM to 400 members of the CSM & ATL community during
their Brilliant & Basics series. Led a team of designers and ran
‘hands-on” bootcamp sessions with the CSM to experience the
EDT practice. Meet weekly with CSM Leadership to help guide the
CSM org through design & facilitation best practices. There are no
designers in CSM, so we work together.

Technology Patterns & Accelerators

Customer Care: Created and implemented enablement, training,
and client-facing material for the CC Jumpstart program.
Created client message and content. Developed & ran multiple
enablement sessions for 60+ designers & BTLs. Continue to be

SME with Xinlin Wang

https://w3.ibm.com/w3publisher/client-engineering/tdp-
accelerators/customer-care

https://ibm.biz/CustomerCareAccelerator

Al Governance: Partnered with Sales, Tech, and BTL-Leads to
Co-Created pattern and engagement approach process for
workshops. Currently working on SKOT planning and messaging

with team.

https://ibm.seismic.com/Link/Content/
DCAdm7WD2X7G8X8HHVMCCA40GgBVX3

Designer Community: Program Leader

Mentoring & Leadership: | meet with individual designers often
to discuss challenges, client work and approaches, career path
& opportunities, life, successes, and any other topic to guide and
elevate them to success.

Designer Role Definition: Ran internal research sessions (10+)
with the Client Engineering community (75+ members & 5
different roles) to create a multi-perspective approach and
recommendation. Harvested and synthesized data.

Created the current designer role definition, how it aligns with
the greater IBM organization, and how leadership team can best
utilize the unigue skillset of the designer

Community of Practice: Established and oversee a market-
based design leadership board, with recommendations from
Market leaders, to represent each market, provide leadership
to designers, harvest assets, communicate best practices, and
deepen the design community.

Designer Hiring & Promotion Process: \Worked with the CE HR
& Intern/Early professional hiring teams to establish a framework
and interview process for all new incoming design hires.
Established a series of checkpoints and defined the hiring criteria
for the selected panel of interviewers to follow.

Desigh Org Patterns: Advisor

Active leadership advisor for the Design Education Workgroup
that was established to help support the Pattern’s continuous
learning experience for IBM Designers. As an advisor and
contributor | bring in a diverse perspective to the design process
as a representative and leader within CE.

Executive Development Course

Partnered with Joni Saylor and the DPO office to create and
implement an executive training course that outlines the role of
design.

SPARK Design Festival

Presented at the SPARK Design Festival as a representative of the
Client Engineering Design Community.

Give Back

P-Tech Lead & Coach | IBM Design Org Mentor | Design-for-Good
Participant | Mentor at Design.org


https://ibm.box.com/s/e55eja9trqzcz05tznl0fkbwuh0d88bw

WHAT PEOPRLE SAY

THEY ARE MIGHTY NICE.

2021 TECHNOLOGY SALES RISING STAR

https://w3.1ibm.com/w3publishexr/ibm-technology-sales-
hub/rising-stars/4q-2021-rising-stars/jon-steinberg

“Jonathan 1s an amazing asset to the Client
Engineering team. His knowledge, demeanor and ethics
have made him a leader in CE. He 1s always willing

to step in and be part of the team, sometimes to his
own detriment. He has a passion for design and for

the practitioners that make up the larger design team
here in CE. He 1s a confident leader who works to bring
common ground to places where 1t hasn’t been before.

I Llook forward to working with him and continuing to
see him grow into a more dominant voice 1n the overall
IBM Design ecosphere. I have enjoyed my time working
with him and always trust that he can and will do what
he says can be done. Trust i1s hard to come by in the
world today but he instills that trust easily with his
peers, his teams and his clients in a way that i1sn’t
Jorced or false. Thank you for all of your help this
year! You truly are an asset to our team.”

- Jim Pullen, Principal BTL Lead - Americas

“Thank you, thank you, thank you for one of the best
Customer Success Brilliant at the Basics sessions we
have had. The messages you and Jessica delivered were
key to our CSMs. They now have a much better base
understanding of Client Engineering--how and when to
team. I know we are excited to hear more over the next
Jew weeks! I truly appreciate your expertise, your
time, and your teaming.”

- Ken Pollack, Principal CSM Manager

“Jonathan, Thank you for all your contributions as
design lead for the Americas team. It’'s not easy to
step i1nto a tole when the old leader 1s so close
by....you have navigated the situation very well.
Instead of being focused on yourself, you have been
focused on the team and making a contribution. I have
been impressed with your contributions to date and
your maturity. Thank you!”

- Mike Zeigler, VP Technical Sales - Americas

“’Our top design talent in Client Engineering’ 1s

a common comment used to describe Jonathan at IBM.
It’s rare that you come across standout talent Like
Jonathan. However, good leaders rise above and make
themselves known not only for their strong work ethic
and dedication but also for the level of service and
support they provide to those around them. From day
1, Jonathan has gone above and beyond to help amplify
enablement, improve process, and help to build a
strong design culture within Client Engineering at
IBM. As one of the design managers and leaders in the
organization, I've seen firsthand the positive impact
Jonathan has had on our design community.

As Head of Design in the Americas, Jonathan has
continued to build and strengthen our design culture,
comprised of over 70 designers, streamline processes,
remove barriers, and build a support network for the
design community. His dedication to the designers,
process improvement, and the organization has helped
our teams create measurable outcomes for our clients.

I highly recommend Jon for a design leadership role,
as one who has witnessed his prowess as an individual
contributor, a top performer, and a natural Lleader.
Please feel free to reach out to me personally for a
recommendation.”

- Shane Close, Principal Design Manager - CE

“Thank you for the great work you did for our 2022
intern program! Your investment in this program 1S
greatly appreciated. It makes a huge difference for
the interns and for IBM to have our talented team
show these young professionals the ropes. We can’t be
successful without you!”

- Melissa Susselles, Territory Director - National Market CE

“Thank you for the significant contribution to

the creation and successful Launch of the Value
Engineering Method. Everyone of you played a critical
role into the success. This was an important next step
Jor the client engineering organization to scale and
drive even more value to IBM and our clients.”

- Chris Konarski, VP Client Engineering - WW

““Dear Jon! Thank you for your energy and the work
we were able to do together in 2022. I truly value
your expertise, your passion and energy. I'm Looking
Jorward to work even closer with you in 2023 and
create an environment for us and our designers to
thrive. I wish you a wonderful holiday season with
your family and loved ones.””

- Norbert Riedelsheimer, Design Program Lead - WW

“Jon - Just wanted to drop you an apprecitation for
everything you have done for design this year. You are
always there to push the boundaries of what CE design
1s and can be 1n the future. I know i1ts a tough Job,
but we are Lucky to have you in the captain seat.
Thank you and keep up the awesome work!!”

- Justin Coble - Senior Innovation Designer - CE

“Thank you for all that you have done this year!

I appreciate your aid, efforts, successes and
accomplishments. You have made a difference in my work
Life. Thank you.”

- Kris Pizzarelli - Senior Innovation Designer - CE

“Hey Jon! Thank you for being a great coach and
supporting my first client engagement. You gave me
awesome advice that will help me grow in my tole. T
appreciate all your time and patience!”

- Sylke Lopez - Innovation Designer - CE



WHAT WE WILL EXPLORE

IBM Specific
Value Engineering Method - Redefining the way we work

Selling Design - Designing and defining the design practice in sales

Extras

Make Digital Banking Great Again - Desktop & Native Platforms
So You Can Human - Hardware and Mobile Integration

Reimagine the Educator Experience - Data-Driven User Interface

Add-ons

Simplifying the Selection Process - E-commerce Checkout
In other words, the goods.

Aligning Design & Ideals - Combining User research, user experience, and storytelling

But wait... THERE'S MORE...



https://www.sprk.agency/
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CASE STUDY // VALUE ENGINEERING METHOD

LET'S CREATIE
VALUE W7 CLI

SNTS

Working with executive leadership, | co-created and advocated for the

new methodology for Client Engineering’s multi-disciplinary teams that

redefined how we work and talk about ourselves as an organization.

Key Stakeholders
 Chris Konasrki, VP Client Engineering, WW

« Michael Ziegler, VP Technical Sales, Americas

Key Contributors

* Rachel Renitz, VP CE, IBM Fellow

Xinlin Wang, Distinguished Engineer, CE

« Norbert Riedelsheimer, Design Practice Lead, WW

e Jonathan Steinberg, Design Practice Lead, Americas <
« Leon Gouletsas, Design Practice Lead, APAC

* Rick Goldberg, Technical Sales Executive

Look Ma, it’s me!

1. Value to Client
2. Value to IBM

INNOVATE

to define value
in hours

to prove value
in weeks

2021 2022 2023

I

Read Chris Konasrki’s Intexrnal Release



https://w3.ibm.com/w3publisher/client-engineering/blog/6d0a5700-3422-11ed-b636-859907012649

Opportunity:

TO REDEFINE HOW WE CREATE
& DELIVER OUTCOME-BASED
AND DESIGN-LED SOLUTIONS

In its creation, Client Engineering (CE) was rooted in the Enterprise Design
Thinking ‘Garage’ Methodology that has brought IBM amazing success with
clients. However, in a pre-sales environment, time can be a friend or foe, so CE
needed to update the approach to client work in order to speed up time to

delivery, while maintaining a high level of client success and value.

Target Audience Risks & Challenges

CE GLOBAL SALES (1600+ PEOPLE) TIME TO MARKET

MULTI-DISCIPLINARY SQUADS ENABLEMENT & ADOPTION

INTERNAL & EXTERNAL EXPECTATIONS

Timeframe To Launch BRAND RECOGNITION (GARAGE)

Z MONTHS BEING NEW AND INNOVATIVE

NEW TEAM AND ORGANIZATION

Internal view ot Value Engineering Methoc

Note: There are 2 phases in the External Method = Innovate & Co-Create

Business Development

OPPORTUNITY
GENERATION

to identify value

INITIATE

to plan for value

INNOVATE

to define value

o

Collaborate with account _
teams to identify for the client.
proactively potential |
opportunity(s) for a PoX.

Initial compelling offer * 1st client meeting schedule

Approval needed to be
considered client facing



UNLOCKING VALUE

| spent 3 months working closely with the team to outline,
define, and pitch the new method to executive stakeholders.

We Iterated based on feedback and worked to create a
system and standard that all 1600+ team memlbers world-
wide could understand, utilize, and successfully implement

with clients.




Internal view of Value Engineering Method

Note: There are 2 phases (n the External Method = Innovate & Co-Create

Business Development Pre-Sales

OPPORTUNITY
GENERATION

to identify value

INITIATE

to plan for value

PREPARE

to show value

INNOVATE

to define value

CO-CREATE

to prove value

TRANSITION

to deliver value

Collaborate with account Initial compelling offer
teams to identify for the client.
proactively potential 5
opportunity(s) for a PoX.

* 1st client meeting scheduled

Approval needed to be

considered client facing Client facing time
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Defining the Value
Engineering Method (VEM)

The Value Engineering Method is a human and design-led approach

to solve complex business problems with transformative technology.

This approach uses a proven co-creation methodology that aligns our
experts, utilize leadership based on thousands of projects, with key client
stakeholders to quickly identify business or technology challenges and
build Proof of Experiences (PoXs) that solve and ‘de-risk’ those problems

using IBM hybrid cloud and Al technology.

FEach of the Value Engineering Method stages is intended to
provide guidance and consistency for teams, while allowing

for the variation of different scenarios and market needs.

Client-Facing VEM Deck VEM Playbook (WIP)

Value Engineering Method

INNOVATE PREPARE
in &-10 hours in 1-5 days

CO-CREATE TRANSITION

N 2-4 waeks

L

[ oomn |
iE D

Across the VEM

Designers use client research practices to inform and inspire
IBM Technology account peers and CE project teammates.

Why it matters
Designers craft bespoke guided methods to design for

intentional collaboration experiences whare teams build
shared understanding, shape choices, and make decisions.

Value Engineering Method : Innovate

- *
m- Roadmap for Adoption
a5

Design for VALUE:

Continuous client research drives continuous
learning throughout the engagement, real time
client insight can be leverage by everyone client
insight to inform and inspire the next best action.

n

INNOVATE PREPARE RS HERIE: TRANSITION
i 410 heours in 1-5 days In 2-d Weans
i
iE
Outcomes for VALUE: , , Potential Deliverables
Designers use service design
+ [Add current value prop from CE collateral practices to examine the internal = Client interviews

for each step]

experiences - before, during, and after

infrastructure of our client’s
« [Add designing for intentional co-creation aperations, as well as their

= Harvested & synthesized workshap
playback that inform current decisions

= Fapid user tests

sessians| internal client and external « Mid-fidelity wireframes/flows

customer experiences

Value Engineering Method : Prepare

INNOVATE PREFPARE
in £-10 hours in 1-5 days

Outcomes for VALUE:

22

CO-CREATE TRANSITION

in 2= waaks

Patential Deliverables

= Add human point of view B perspactive
= Design engaging and intuitive services
= Design for intention user experiences

= Design for intuitive experiences

Designers use qualitative research
{interviews), user interface, and
visual design practices to design
for intentional user experiences.

= Client interviews

= Harvested & synthesized workshop
playback that inform current decisions

= Rapid user tests
= Mid-fidelity wireframes/flows

FE


https://ibm.box.com/s/8jn8jkdqxhkua3cj1m5h6dckyobz5n5w
https://ibm.box.com/s/8jn8jkdqxhkua3cj1m5h6dckyobz5n5w
https://pages.github.ibm.com/skol/ce-valueengineering-docs/#/stages/overview
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Defining the Value

No matter where you are in the process, we keep value in the heart
of everything we do. For each engagement, the definition of value
will differ depending on the business & user need, and the desired

outcome defined by the client.

Value can be broken down into two categories:

01. Value to the Client

Contidence in a technical solution to their compelling
business needs and accelerating time to value.

02. Value to IBM

Building deeper, trust-based, relationships with our clients.

INNOVATE

to define value

in hours

CO-CREATE

to prove value

In weeks
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Value Engineering Method

INITIATE
fiv ren for value

Explore &

INMNOVATE
fo defirs value

PREPARE

0 rhow vindue

CO-CREATE

0 AFOKE Paiue

TRANSITIOMN
o deliver value

Strategize A:ﬁ:%:nﬂ n:’r';:d‘:’:“ S:II;I:;:&
T A T T Daia B Ered ronmei e g e s Trasher
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. . . 1 ) Patiarms B Accaleraion ._,r-,.,. Yl ke Uiner Himsdia: i Haterial
Visualizing the ‘How-to’ for i = " e s
Implementing value - PN & -
How reight s prove Wt are we fryang What do we Ilﬁfﬂ' o car we Wihat doss done’

We often get caught up in the words and have a hard time telling the story. | Flpe g e A ey it

work fogenher? dook like? -
created a visual process to illustrate how the Value Engineering Method works

Orbital Process Flow: Intiata Journay to Valua

Prepare to show value

In this stage, we want to prepare the emvironment,
_ data, design, and joint feam to have evenything
— needed in place for a raped create phase

within Client Engineering — from Generation to Transition.

la
Sl

Asshibectans T_Wwim Lrehitactes :.: ::-;4-: ---------- |: mmmmmmmm -}
In addition to the VEM, | have also created a dynamic model called S

Identificd
Opportunities

53 - " = &
| PO Directional Feedback | | Dev Grseniight Aapid user tesz |

l:-UlB:uecumeﬂ __]lf: Manmnm-j [ Prowotype -:l

Squad
Assignment

Design

*0

from the linear to the 3-Dimensional. |

the ‘Orbital Model’ that encompasses our approach and moves away

e —— =\
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https://ibm.box.com/s/hd4wwne75eossbswu12qr41drqapx9o4
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ABBREVIATED VERSION

PROCESS. PROCESS. PROCESS.

DON'T BOIL THE OCEAN. MAKE IT SIMPLE.
WORK TOGETHER.

DON'T GET CAUGHT UP IN THE SMALL STUFF.
ASK QUESTIONS.

DOING IT FAST IS NOT ALWAYS FASTER.
MINDSETS TAKE TIME TO CHANGE.

CHANGE BRINGS OPPORTUNITY,

SAY IT QUICK, OR DON'T SAY IT AT ALL.
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CASE STUDY // DESIGNER DEFINITION

SELLING DESIGN [ A
SMAILIES

The landscape for the design practice in Client Engineering changed

SNWVIRONIMENTT

dramatically in the beginning of 2022. As the practice lead, it was my job to

get the 80+ Americas designers back on track and moving forward. | started

an effort to align the global community of designers (200+) based on the

input and insight that | discovered through internal & external research

(interviews, workshops, and trends), which led to a new IBM designer role.

Target Audience

CE GLOBAL SALES (1600+ PEOPLE) « Jonathan Steinberg, Design Practice Lead, Americas

EXECUTIVE LEADERSHIP
1/2/3RD-LINE MANAGERS

IBM DESIGN ORG

Key Stakeholders

« Mica Whitby, Design Practice Lead, EMEA

« Norbert Riedelsheimer, Design Practice Lead, WW
« Leon Gouletsas, Design Practice Lead, APAC

The Three Lens of Impact that Drive Innovation (Transformation)

Uncover
benefit to the
End-user

Conduct Design
research customer
& synthesis (:;' erperience

Desirability ..

- .‘
Human-driven Value X

Innovation &
..... pannnBeE ) Business Impact

.
‘I
¥

Designers

Business
Development

Viability

(Business)

Feasibility

(Technology)

Business
Technology Leaders

Data Sci
Solution Arch
Technology Engineers

Read Executive Overview


https://ibm.box.com/s/h7iyv1b19khhu0z7qhrcxz6tl8vzi9tv
https://ibm.box.com/s/h7iyv1b19khhu0z7qhrcxz6tl8vzi9tv

CRALLENGIE

‘THE PROFILE OF DESIGNERS IN IBM CLIENT
ENGINEERING IS TOO BROADLY DEFINED

AND INCONSISTENTLY ADOPTED’

O1. Inconsistent Execution

The designer role in CE is inconsistently executed
in different geographies and markets.

02. Variety of Expectations

Managers in Client Engineering don’t clearly know
what they can expect from designers

03. Misconceptions Cause Friction

Some managers see us as facilitators (design
thinking is a workshop). Some see us as visual
designers (can you make this look“sexy”?)

04. Skills Assessment

Designers use the lack of clarity to interpret the
role in a way that fits their personal skills and
interests. We can not clearly assess skills for our
existing designers

O5. Hiring Too Broadly for the Role We Need

We are hiring designers with a different skillset for
the mission

06. Designer Career

We cannot give our best career assessment and
path. Attrition risk might grow



Pretace

0 set the foundation for the work that will be
presented, we ran internal research sessions
with the Client Engineering community to
create a multi-perspective approach and
recommendation.

Internal Interviews &
Round Tables

10+

Multi-disciplinary discussions
to establish an understanding
of roles, current as-is, and
desired to-be.

Participant
Roles

o

Research participants roles
that participated include Squad
Managers, Designers, ATLS,
Data Scientists, and BTLs.

Active
Participants

75+

Members of the Client
Engineering community were
involved in the research and
discussions.

Identified
Personas

9+

Persona types were identified
and categorized to help
prioritize the message and
continued approach.



OBJECTIVIES

O1. 02. 03.

Understand the current state Explore how designers fit within Uncover where there is a gap

of the design role and its CE, their squads, and Account in value for CE designers and

perception within the squad Teams to enhance experiences value to the organization..

and overall Client Engineering. & outcomes for customers




Understanding
the current state
of design in CE

This discovery session will help us
understand the organization
landscape and where design
currently sits. We would like to
explore whal would make an ideal
environment and how can we
improve by retlecting on where
design is now, what you like,
wonder, and wish.

Designers in Client
Engineering
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CASE STUDY // DESIGNER DEFINITION

DEFINE YOURSELF BEFORE
SOMEONE ELSE DOES.

Design in a sales environment is an emerging trend that is not well definea
or understood. There are many misconceptions and overall challenges that
we needed to overcome. By defining our vision for the designer in Client

Engineering, we control the narrative and how to show value.




Law, Fitt's Law)
- Designing the architecture of the functions and infarmation of the experience
- Designing the interaction patterns between functions/information and

usersfcustomers
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prablem being solved and help inform the wider strategic
efining key UX and arganizational measurements used to
tive delivers positive outcomes for both users and the

rough an experience; demanstrating
and relationships within the system
n of user contexts (e.g. culture, enviranment,

gical, operational, and functional constraints

- Facilitating and designing for the relational aspects across every part of the
experence

ces within organizations to create a sustainable approach to
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CASE STUDY // DESIGNER DEFINITION

Wl ARE
INNOVATION
DESIGNERS

Innovation Designers in IBM Client Engineering are thought leaders in human-

centered design. They apply collaborative design, lean user research, and lean
UX best practices to bridge the gap between human needs and cutting edge
technology towards value — transitioning our clients from where they are now,

to where they need to be tomorrow.

Yep, it’s me again

-- l1
- N ' Melissa Susseles... Karishma B
S
Norbert Riedelsheime...

CE Innovation Design Practice

Innovation Designers in IBM Client Engineering
are thought leaders in human-centered design.
They apply collaborative design, lean user
research, and lean UX best practices to bridge
the gap between human needs and cutting
edge technology towards value — transitioning
our clients from where they are now, to where
they need to be tomorrow.

We believe that there is a human at
the beginning of every problem and
at the end of every solution.


https://ibm.box.com/s/6pzky0p66qqzu9wsvjkw8d45qtb3ngtf

Innovation Design is a discipline ...

Collaborative design Lean Research Lean UX

> Lead our clients and colleagues through the > Plan & conduct lean user research to understand 5 Translate our clients needs into inspiring and
innovation process, advocating for a human- client and user needs, wants and limitations. compelling solutions, using rapid prototyping to
centered approach as we believe that there is a Synthesize findings and insights to uncover and craft experiences that connect people in
human at the beginning of every problem, and at elevate opportunities for the valuable application meaningful ways with IBM Technology. We
the end of every solution. of our technologies within the client. collaborate with engineers to bring our

Technology's value to life.

> Design & deliver effective and collaborative > Identify use case patterns across clients,
Innovation sessions. We bring together diverse Industries and markets, and share and utilize them > Create collective understanding and generate
perspectives to discover needs, inspire for value proactively to distribute innovation to other clients; buy-in for the value and purpose of the created
and accelerate alignment on the most valuable apply lateral thinking beyond siloes. (Cross-sell) solution through storytelling. We inspire the
solution to prove for our clients. audience and illustrate a better future for our

clients in a way that resonates with decision
makers, stakeholders and end users; leading to

» Advance the discipline of innovation design, with adoption of our innovations

new methods to accelerate time to value in the
problem spaces that our cutting edge technologies
are addressing. E.g. Data and Al Design, Ethical
Design, Sustainability Design, Platform Design,
System Design, Event Driven Design,
Conversational Design ...



Optimizing the impact of CE Innovation Designers

To drive the optimal client experience and subsequent
DUSINESS results, we need to leverage the unigue skill of
designers and avoid a tfixed mindset that designers are just:

‘Traditional UI or UX’ - We have different set of outcome goals Troubled client engagement fixers - Just because we're

and are not creating new products or visually-focused designs. problem solvers, doesn’t mean we can fix the coffee maker.

Fixing Powerpoint (‘make things pretty.)- Not all designers are Benchwarmer - Designers bring a unique perspective as team

visual and have the skillset to visually enhance a deck. players, and should have valuable playing time per
engagement.

Note Takers - Designers are strategic listeners and do more

than take notes. Being tool focused - \We have many tools in our belt and can
approach problems in many different ways; aka not just Mural.

Design Thinking Theater - We don’t just stand up in front of
the room and facilitate workshops. Task Managers - Unless acting as engagement or project
leader, designers can contribute to the larger plan and strategy.

Specializing in one product - We are Human SMEs with a
minor in technology.




Next Steps & Key Outcomes

Key Outcomes

Define Profession: Socialized and support
from top-down & bottom up

Career Development: Career development
guidance (done in conjunction with IBM
Design community), so designers know they
have a path

On-Boarding & Skill Development:
Opportunities to up-skill and train designers;
bootcamps, pairing opportunities, industry
alignment, IBM Design Community alignment

Communication and Consistency: Establish
routines, traditions, and processes that nurture
a culture of innovation, collaboration, and
posSItive Intent

Next Steps

Alignment of 3-Pillars: WW toundation ot
priorities tor Q1/2: Role Definition, Activation,
Community

Celebrate & Show: Celebrate the wins and
nighlight individuals/roles through a public
forum. Share resources, assets, and learning
for others to follow

VEM Roles & Responsibilities (3-in-a-box):
Specitics of the role In each stage of the
methodology to ensure managers know how
to leverage and guide the rest of the team

Skills Survey: Identity skills baseline tor
current team and align on education & training
to enable team tor new role standards



Innovation Designer Rollout

Book 3:
Designer Career Path

Book 2:
Designer Playbook

Book 1:
Designer Definition

Playbook (WIP)

Read Designhex Definition Read Careexr Overxrview

WW Release (NEW) Community of Practice Role



https://ibm.box.com/s/i4ote25ikgr40fciw280efnvs3r3d1g3
https://ibm.box.com/s/ax2r1z1lq1g67funkgxjuiqar9ewg38g
https://ibm.box.com/s/97i5koyuuqi1wfni3ma2aaqhnujkl23q
https://ibm.box.com/s/ncy90fonadkfddgfoj24u0eh7o7f55jn
https://ibm.box.com/s/fu3xndt26ht3a62vixhxajtve3ypa7rd
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Opportunity

=X PAND

FUNCTIONALITY
ACCESSIBILITY

FOR TR

= US

SR

As a leading banking platform provider for over 30 years, Bottomline

has worked with bank partners, from large to small, to create a

consistent customer experience that was optimized for the technology

of the time.

Challenges

Oh there are challenges and here are a few that come to top of mind:

« OUT-DATED TECHNOLOGY .
« WHITE-LABELED/THEMEABLE .
« NO NAVIGATION ARCHITECTURE .

e CLIENT EXPECTATIONS

« OUT-DATED USER INTERFACE .

MERGING PLATFORMS
TIMELINE

NEW TEAM
ACCESSIBILITY

MANY MORE...

% Bottomline

Welcome, Michael

Action Items
New .1,(1‘ Mew X
Users Bulletins (;’ ¥

Financial Overview -

W Account Summary

$6,10000000 -

Current Available

Deposit Accounts
Opening Ledger: 510,000.00

Loan Accounts $50,00000 -
Outstanding Principal: $250,000.00 Available Credit
Trends View All

Account Alert
:f-\ You h unts
'-l'_'L_ dlive Casn Dalance

Welcome, Steven

: f| All New Hampshire branches will be closing at 3PM. Due 1o an incoming winter storm warning, we will be halting b

iy
ACUon [Tems ..
Mew ,;Q@ New P Pending == Locked
Users Bulleting E 6 Payments ."ir Accounts
Financial Ovérview
ACCOUNT MAME CHSPLAY 3528' B B 8 2 2
All Accounts Last 7 Days ; :

| Deposit Accounts

ACCOUNT

ABC CORP - 1122334455

ABC CORP - 1122334455

ARS CADD . 1199 TAACR

CURRENT AVAILARLE

51,613,295.00

$1,613,295.00
1 R1Z MG nn

il P L

A
I Loan Accounts

AOCOUNT CURRENT AVAILABLE
ABC CORP - 1122334455 §1,613,295.00
ABC CORP - 1122334455 51,613,295.00
AP AODD . 11999244K6 &1 /13 MK nn



YOUR FINANCIAL

INSTITUTION

Dashboard v

Portlet Message

No Service Message setup for Bank Administrator Role. This message
banks. This message is for all the lead banks. This message is for all th
This message is for all the lead banks. v This message is for all the leas
message is for all the lead banks. This message is for all the lead bank
message is for all the lead banks. This message is for all the lead bank
message is for all the lead banks. This message is for all the lead bank

CEEEEL AT Message of Day - Permission-Driven v =

, ®
B 7 U & =

Portlet message

Portlet message

Update Message

MAKINE
RIROIGIRIBSIS

30 YEAR OLD PRODUCT

Bottomli
e Ecbngomg_
Ny gi

ONORORON-

This is 300 characters. Pellentesque ornare

Payments await your approval.

Rejected payment needs your review.

New users await your approval.

New Bulletins to read.

Payments & T

$
— Home

MESSAGE OF THE DAY

E] e-Statement, Online Banking,
On Monday, April 23, 2019 minil

Online Banking, and Business O

More

Financial Overview

Vv Deposit Accounts

Filter Select

Account Name

CL Account

15T ITERATION »

(Adopt style & functionality
from Enterprise version)

1234567

SMART CHART

Opening Available Balance (Depostk

Accaul

NING AVAILABLE

% All New Hampshire branches will

Action ltems ...

New (Q‘! N
Users 4 3 B

Financial Overview

ACCOUNT NAME DISPLAY

All Accounts v Last 7 Days

DESIGN 2ND ITERATION » 3RPC ITERATION » CONTINUED

END-USER

THINKING Refine layout and functionality
SESSIONS to align with user personas & goals

Future thinking and mobile REFINEMENT &
INTERVIEWS integration. Incorporated user
feedback and updated roadmap

INTERACTION



ottomline

Home

Message of the Day = MAKING DIGITAL BANKING GREAT AGAIN

=11 Upto300 characters allowed .. More < Initiate Payr

This one has less text and doesn't need PAYMENT TYPE

to show more.

Domestic Wire Payme g @ M | | | \/ E: g
Quick Links REVIEWS © Review Policy El U
View Account Balances W 8
* A . \/
View Transfer Activity 21210ta -

joe nelson
' 1

emember I1Ds

Forgot password?

Need help signing in?

Initiate Transfer *

| despise this new update!'&® old app showed your total pending at a glance doesn't do that
now. The layout is horrible and absolutely not user friendly. Needs to be fixed. | fully under
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Christy Sutton .
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| dont like the new update. It doesnt show me everything. On the computer logging in and

everything is much better.
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A -
*
Would give it a zero but thal's not an option. Absolutely the worse banking app and | use D
nurmerous banking apps. Minimal opticns. Can't use fingerprint sign-in. Can't deposit via app | |
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A Robinson
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*
Didn't like the original app but hate this ane more. This was not a good update and it still
doesnt have the aption to do maobile deposits
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MAKING DIGITAL BANKING GREAT AGAIN

FORCED
FUNC T TORNALITY
IS NO© FURN AT ALL

With any project, there are situations when scope, timeline, and overall goal

are combined with the proceeding challenges. When they are not properly

addressed, you quickly see the foundational cracks start to form.

The people spoke up, | went back to
my designer roadmap, and seized an
opportunity to blaze a new trail.
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DEFINING
SUCCESS

SETTING THE STAGE

What are some milestones and goals
that need to be achieved in order for

this to be successful?

Where are there opportunities to share

this effort with other areas of BT'?

(NOTE: We ended up merging the experience for all
bank platforms to simplify development, cut costs,
and create One App to rule them all)

BOTTOMLINE TECHNOLOGIES NATIVE BANKING APP

Lean UX Canvas Title: Native Mobile as a Platform

Business Problem

What business have you identified that needs help?

Engagement with multiple Bottomline solutions remains low. Users only login
occasionally and miss the full potential of the value we provide.

Workflows that are time-dependent are often delayed because of the “pull”
model of desktop applications. Users must intentionally visit the application to
discover that there are work items waiting for their attention.

Users & Customers

What types of users and customers should you focus on first?

Executives who want to know when new information is available, such as
in the case of Predictive Intelligence. An action was taken...a new insight
was generated.

Banking employees who are part of a workflow that needs to proceed.
There are often monetary incentives for making these workflows faster -
payment approvals, fraud events, et-cetera.

Hypotheses

Combine the assumptlions from 2, 3, 4 & 5 info the following template
hypothesis statement:
“We believe that [business outcome] will be achieved if [user] altains [benefit] with [feature].”

Each hypothesis should focus on one feature.

We believe that executive users would appreciate timely updates to information
or workflows that they have initiated without having to return to their desk.

We believe that customers will benefit from being able to tackle tasks away from
their office and will increase workflow timeliness and cost savings as a result.
(Approvals, fraud identification, employee access management, and so-on).

We believe that demonstrating a well-crafted native mobile solution will
generate interest during the sales cycle and increase Bottomline’s marketability.

Solution ideas

List product, feature, or enhancement ideas that help

your target audience achieve the benefits they're
seeking.

Native mobile applications designed in a radically
persona-driven way, and adaptable based on the role
of the logged-in user.

Some applications would be focused on Bank
executives. (Bottomline's direct customers).
Others would be part of the solution set that
Banks resell to their customers. (Corporate
customers, small business, et-cetera).

What’s the most important
thing we need to learn
first?

For each hypothesis, identify the riskiest assumption. This is
the assumption that will cause the entire idea to fail if it's
wrong.

Do Bank executives find timely updates in-their-pocket
and the ability to take immediate action compelling?
Do participants in an end customer workflow like
approvals want to handle those tasks as-they-appear
rather than logging into the desktop application?

Does Bottomline sales believe that demonstrating this
capability would help their sales efforts?

Business Outcome

(Changes in customer beh:
What changes in customer behavior will
way that adds value to your customers’

Greater engagement on Bottomline”

Increased positive customer sentime
provide.

Increased sales as a result of demon:
customer testimonials.

User Benefits

What are the goals your users are trying
out your solution? (e.g., do better at my

Being alerted to a new work item or
decision about how to handle it.

Having the ability to handle it on-the
maximize my time and keep the busi

An app that works smoothly and is fc
control and (honestly) cool.

What'’s the least an
need to do to lear!
important thing?

Brainstorm the types of experiments you
assumption is true or false.

Discuss this possibility with a numbe
external). Have this conversation wi

If the conversations are positive, |
mobile MVP for both Android and
internal TestFlight for sales effort
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1.0 Observation

SIGOIRIINIGEIEIE
IANIDISICIARIE

| want to know when there are problems

with payments | have submitted so that |
can resolve issues promptly

View Research Doc
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#  Download on the

@& App Store

M Positive M Neutral ™ Mixed M Negative
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MONEY WITH
CASH RESERVE

3 . 8 Positive 56%

* k % % 4 S

Mixed | 9%
|
& 1,968 fotal | LS s

s A~ 1


https://www.sprk.agency/wp-content/uploads/2020/09/Mobile-App-Reviews-.pdf

PAYMENTS PROCESSOR AP MANAGER

| want to know when there are | want to see the big picture of
problems with payments | have where payments are in their life-
submitted so that | can resolve cycle.

issues promptly

2.0 Ideation

PERSONAS

AYPOTRESES

(Lean canvas)

CASH MANAGER TREASURER
| want a simple and clear view of | want to manage the
my current account overviews relationships with the banks that

the organization works with
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§ Deposit Accounts

ACCOUNT NAME 01
ACCOUNT NUMBER
90595994

| AccOUNT NUMBER
90595824

ACCOUNT NAME 01

ACCOUNT NAME 01

ACCOUNT NAME 01

ACCOUNT NAME 01

sososs2a  9100,000.00

sosose24  ©100,000.00

s0soss24  ©100,000.00

Available Credit @
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Balance & Transaction
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ACCOUNT NAME 01
ACCOUNT NUMBER
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[=l=]
oo

$100,000.00

COUNT NAME 01
ACCOUNT NUMBER
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ACCOUNT NAME 01
ACCOUNT NUMBER

90595824

Balances
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$100,000.00

$100,000.00
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Account Activity

Loan Accounts
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ACCOUNT NUMBER
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LOAN NAME 01
ACCOUNT NUMBER
90595824

LOAN NAME 01
ACCOUNT NUMBER
90595824

LOAN NAME 01
ACCOUNT NUMBER

90595824
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MAKING DIGITAL BANKING GREAT AGAIN

LESSONS LEARNIED

The launch of the new mobile banking platform app that modernizes 30-year-

old technology was a major success for the bank. By conducting thorough
market research, developing a high-quality app, and executing a well-planned
launch strategy, the bank was able to meet the needs of its target market and
exceed expectations. The new mobile banking platform app has positioned
the bank as a leader in the mobile banking industry and has set the stage for

continued growth and innovation.

The bank was able to meet the needs of its target market and differentiate its
app from competitors. Moving forward, the bank should continue to innovate

and update the app to keep up with changing technology trends. Additionally,
they should consider expanding the app’s capabilities to include more

advanced banking services and tools.

« BEWARE OF TOXIC USER CENTRICITY (more is not always better)
+ PROCESS. PROCESS. PROCESS.

« TRUST YOUR GUT.

« OUR USER IS OUR ALLY.

« THERE IS ALWAYS ANOTHER WAY.

« DOING IT FAST IS NOT ALWAYS FASTER.

« PRODUCT LOYALTY IS VERY FRAGILE.

+ CHANGE BRING OPPORTUNITY.

« BUT PEOPLE REALLY HATE CHANGE, ESPECIALLY
WHEN THEY LOSE PRIOR FUNCTIONALITY..
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rRobot

USE CASE #2

SO YOU CAN
HUMAN MO R

IROBOT J7+/J7 COMBO RELEASE
CODE NAME: SAPPHIRE

The first 2-in-1 of its kind. The Roomba robot has been a popular
household item for years, providing efficient and convenient cleaning
for homes all over the world. In 2022, the company launched a new
version of the Roomba robot that utilized a front-facing camera and is
capable of both vacuuming and mopping.

VIEW PRESS RELEASE

Welcome home

Dinning Room
Contribute to database

Learn more

ROSIE
[E3) 100%

Ready to clean

@

Temporary

obstacle here No obstacle here

Empt

Qe =
¥ FAVORITES Add Keep Out

Zone Sip



https://investor.irobot.com/news-releases/news-release-details/irobot-introduces-worlds-most-advanced-2-1-robot-vacuum-and-mop

rRobot

ADVANCING
TRROUGR
INNOVATION

SETTING THE STAGE

The front-facing camera alone changes the
game and approach for iRobot. No longer were
we relying on the outlines of the ceiling to map a

room. One innovation provided a whole new way
to frremert clean.




My Role

During the development of this product, | bridged the gap between human
and robot.

)
{]j |s th|5 an Object to GVOid? As the Principal Designer (IC), my role was to lead a team of designers, own

the mobile application integration, and facilitate the partnership with the
Industrial Design and Development teams. Our goal was to create the best
hardware & software experience that integrated seamlessly into our existing
mobile app.

Cord (Living Room)

Challenges

The introduction of a front-facing camera AND the dual functionality of the
robot definitely came with some new risks to address when integrating into
single source control (mobile app).

* All robots (mop, vac, 3rd-party) use the same mobile platform for remote
activation - this includes all products old and new

* Image tracking and recording of locations increases the risk of privacy and
personal information that needs to be addressed

* |[tem detection flow needs to be considered for Mapping a room (when &

Q AIWGYS Avoid This ObJECt where to map/vac)
775/

777 777777477

« How is on-boarding of the robot different than existing robots

+ many more




rRobot

L NN

“Alexa, tell Roomba Combo to vacuum
and mop in front of the table.”

Areas for Consideration

Connected Devices (I10T)

How does the new J7/J7+ interact with Siri, Alexa, Google, etc. and the new
prompts necessary to communicate the improved functionality cncludes siri shorteuts).

Smart Mapping & Scheduling (Mop and/or Sweep)

Roomba robot vacuums with Imprint® Smart Mapping can automatically
detect and proactively recommend Clean Zones around dishwashers, toilets,
ovens/stoves, litter boxes and pet bowls. Users are also able to customize their
Smart Map by designating their own precision Clean Zones and how to clean.

Data, Privacy, and Security

This one is a hot topic and a big challenge to overcome. With the front-facing
camera, the use must have control over those images and understand their
rights, while maintaining their trust in iRobot.

Additional Considerations

On-Boarding & Provisioning

Item Recognition & Commands

Location Services & Patterns

Edge Cases & Learning Opportunities

Home Screen Integration

Robot Interactions & Visual/Audio Responses

Error Handling
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Exploration of Robot Behavior (Hardware & Software)

Not provisioned During setup Provisioned

As long as a robot is awake and not provisioned, it is
broadcasting BLE and Wi-Fi softAP.

There are no Ul Indicators of the broadcasting activity (no
decicated LR or sound) before the App connects to the robot.

Reprovisioning Case:
Wake-up state Idle state Provisioning Update Wi-Fi pass, change to a different Wi-Fi, set
= not in a mission. Paused state is in a mission up a previously provisioned robot (second hand)

Jessie to update. MUX-1103

I I ! Link to app design in progress

T rivin time-aul

O O

Liﬂht rlng Ma LR or sound ehange from the curren Mo LR or sound change framm the cumant behaviar,
benBYIor LPON Moot waka-up.

Willver & robiol Qets inte an idle slate, 3 20-min timer
Rabt wake-up can ba iriggerad by gharts. After tha JO-rin time-out, Tha LR tadas out

¢ | b= placing The robol on 1he ook aul ol
b fair this first tim

= Lizais 1Bpping 1he DUston o ioLeshing 1hea

CUImERr

« Any ciher waka up acivities deatined,

 — H 3T e o g . e
— - — p— I L —  —
EB . g o a . E} ) Broadcasting is ON until 3 bot starts g i SPE: 9 a

"
oonnecting to the netsork deviosfrouter

Cnce waking up, the robot will broadrast BLE The broadeasting is ahweys 0N untl & ool gets into an ! E.ﬁ ""T:E ”ﬁ';::m"“"" wil| broadcast BLE.
Bluetooth & and Wi-Fi softaP signail o8z shate and than & H0-min timer starts. Afer the _ 2 - ol It
wi FI l:l.ls 20=rnin tima=qut, the readcasting will siop (s the LR a oy, * 9 —
[Froem gl -af-beaox waking up, broadcagting wil fades out). . . Blustaoth brodeasting staps 20 ming aler il
Rappen atar o ;
This meets the equinements from EL enengy neguiation IF prowisianingiincal cannection) fais o times
ard saciiity. il 1he robol should restan DOE broadcasting
Imirmed iatedy
@0se 1o confinm is the tme-oui 30 2ac?
3k HE e
What does this mean to users? What does this mean to users? What does this mean to users?
= As long as a robot is awake and not provisioned, it is broadcasting. = The app should always be able to discower a no-provisioned robot, so users don't need to salect = Provisioned robots that are not in this account will show up in A4dd a robot.
) : _ fram the model list if thair robots ane swake. _ ) -
UX « This includes whan & robot ks in & mission {running or paused]. « |f & usad robot is ewake [connected or disconnactad to wifil, new usars can find it from add &
« Becaiise rabols are always brosdeasting now, per Security reguirement, we nesd 1o provide rabol screan and be guided to sat it up in the app.

« Provision during a mission ks not wanted by us(experience and security], but we want to allow the : - S ;
"9 R b tap-robot-button confirm stap. Thera is a 1 min time window after the app connects to the mbot,

app o discover a robol when a user aceidentally puts it in a mission state. Upon connecting, if a = Maighors' robots elose to you will shaw up in the provisioning fhow.
robat B running, the app will not move forward to tap-button confirm step. Instead, the App will say « To be secure, the app will not continua if & robot ks running (prevent the next-doar neighbour
"Couldn't continue setup” and guide users to pause the robot first. casa].




Sapphire beta fIOW Design team To-do list(Jan 15)

1. Clean up the copy

2. Replace all placeholder assets

WOI‘l( il"l IJI'OQI‘E.‘SS. U|/‘UiSLIa| tO tO dESiQHEd. 3. Visual design of the overdll yori page layout

4. Complete re-provisioning flow for setting up a used robot.

Done
- Permissions

Primary path - rObOt iS awake - Reprovisioning(Wi-Fi update)

Users follow QSC and place the robot on the dock

Code Path1 -------—-2

Code Path 2

Secondary path -
robot is hot awake

Select from the list



https://www.figma.com/file/4fsgbyrBMjv2RJPv08G1dP/Sapphire-Provisioning?node-id=217%3A2748&t=jPCjmwAbb8kCcpMH-1

Exploration of Robot Behavior (Hardware & Software) View Figna File

Robot Provisioning & Coaching 1st-time Tutorial
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https://www.figma.com/file/v2OGQVYjLjOPKejR6pjDIY/SAPPHIRE-BETA?node-id=1%3A2&t=hdDg58FdiEnIiQBz-1

LESSONS LEARNIED

The launch of the new Roomba robot that can both mop and vacuum was a

major success for the company. By conducting thorough market research,
developing a high-quality product, and executing a well-planned launch
strategy, the company was able to meet the needs of its target market and
exceed expectations. The new Roomba robot is now a top contender in
the robotic vacuum and mop market and has positioned the company for

continued growth in the future.

Moving forward, the company should continue to conduct market research to

stay up to date on consumer needs and trends.

«  $&!@ HAPPENS

« BEWARE OF TOXIC USER CENTRICITY. WHAT YOU THINK IS
EASY, IS NOT ALWAYS THE CASE.

« COMPLICATED CAN BE SIMPLE
« PEOPLE KNOW WHAT THEY WANT.

« DESIGN FOR THE USER AND NOT FOR YOURSELF.



RIEIMAGIINIERNGIE

DOUCATOR EXPERIENCE




Curriculum Associates @ i-Ready Online Instruction -~  Lily Anderson -~

USE CASE #3

Subject Date Range

: Reading + = Beginning of Year = |

RIEIIM A@ INIE e [ ———
I~z EDUCATOR Rp——

Tested Out
Curriculum Associates has been a key player in the education realm for many ::;zfg“} e
years and, like Bottomline, saw an opportunity to improve their technology
platform and overall experience for their users. s e
: I

_ _ _ Vocabulary (VOC) View .
CA wanted to devote the proper time and resources to define a desired scope - ! L
that would not only benefit them financially, but would involve the end-users (X) Comprenension (COMP) View I 2

from the beginning. o A I

off
On Level
|n|t|a| Steps Activity O : Lesson Passed Time on Task (Year to Date)
- Wity Uverview 53/60 | 88% 18h 34m

Before the first mouse click in AXURE was made, UX work was done.
* National school visits to observe classrooms and product use Domains Passed / Completed % Lessons Passed Year to Date
« Design thinking sessions with educators to define problems

Phonological Awareness (PA) 11 100%
«  Whiteboard sessions and journey mapping 6h 58N
e Persona creation e i oa%
« Story and Backlog definitions /1\ High-Frequency Words (HFW) _ _
« Of course, lots more....

Vocabulary (VOC) 13/13 100% Last Week

Comprehension (COMP) 8/8 100% 29m



T I-Ready Florida Regina Moore

LOGO ROSTERS ASSESS & TEACH -~  REPORTS ~

Dashboard Students Reports ~ Plan & Teacl
Diagnostic Status

Class Date Range
AT 2 D nete a CLASS: Math Class A - DATE RANGE:  Beginning of Year Math Class A v Beginning of Year ~
Diagnostic Status
CIHSE Prnfi I = Academic yea Testing Window: Beginning of Year
Select Stude ALL STUDENTS NOT STARTED 09/01/17 — 09/29/17 — View testing time restrictions
Class: Tran 2 2 2
e | u 2 Unassigned 22 All Students 2 Not Started 8
@ nidiLae)jor ";I:;I \
Above '
— Showing (22 of 22)
Showing All Students (22 of 22)
Alerts v | 3 Student Name v Status
Alerts - Student Name ~ Status
Overall Scale Score KIMBALL, EMERSON Unassigned i
+4 Kimball, Emerson
Vo, Alina SMITH, MICHAEL Unassigned Smith, Michael
Shishido, Naomi
CAMERON, LISA Cameron, Lisa
Hawkes, Sara
WELCH, REBECCA Welch, Rebecca
Kha, David
BELL, DEIDRE - Bell, Deidre ||
Santos, Laneyia
+ A 3d Anderson, Lily L
Sanchez Torres. ‘ ) ad ANDERSON, LILY ]
Jonathan
M B dett ]
MORGAN, BERNADETTE ] organ, bernadetie
Tinoco Serrano,
Rampling, Joshua I
L RAMPLING, JOSHUA ]
Cortez, Brianna Burgess, Justin I
BURGESS JUSTIN ]




® WHAT PEOPLE ARE SAYING:

| was expecting a back button or a way of getting
back to the initial page. Seeing the error message is

frustrating.

Complicated and lots of options that | can change.

All the vital information is easily available in a single
page. It’s very easy to interact and modify different

coverages.

| like the layout. It seems very user friendly. It very

professional.

This screen is a bit daunting to look at if you don’t

know what you’re doing.

REIMAGINE THE EDUCATOR EXPERIENCE

Challenges

With a data-driven user interface, the largest challenge was the constant
need to simplify complex data structures in a way that all of our users could
understand.

User-focused Design

During this process, we were extremely fortunate to have a large pool of
educators from diverse backgrounds and roles to choose from.

This constant connection with the end user allowed us to stay on course and
have the constant “gut check” to ensure we were answering the user needs
and priorities. We were able to stay ahead of the process as well and help
guide the ship to our final destination.
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fi-Ready foid i-Ready Fleids Bt Missre Ragina Moors

Dashboard Students Reports ~ Plan & Teach = Help Dashboard Students Plan & Teach ~ Help Plan & Teach ~ Help

Online Instruction = Lily Anderson ~

Instructional Usage Cumment Mlerts € saigie Fatres 3} Domain thuteits 3 Diagnostic Status
Testing Window: Beginning of Year
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REIMAGINE THE EDUCATOR EXPERIENCE

Welcome to i-Ready!

LESSONS LEARNIED

« THERE IS NEVER ENOUGH TIME TO DO EVERYTHING.

vve Nave complately regesigned the | 'f'-':".?&'.il'_'-‘_'.- Bxpeaerience
vve ve made It simple and Intultive 1o get i"IZI::.Il'I'_E-. and
[axKe actions 1o suppolt your teachers and stuaents.
These changes are all basea oh the feedback we've

recelved mrom egucamrs lIke you.

« FAIL EARLY AND OFTEN.

«  WHAT YOU THINK IS EASY, IS NOT ALWAYS THE CASE.
Are you ready to learn more?

« COMPLICATED CAN BE SIMPLE

You can always restart this tour by s
“Onboarding Tour” from the question ma

« PEOPLE KNOW WHAT THEY WANT.

dashboard « DESIGN FOR THE USER AND NOT FOR YOURSELF.
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WORK & PROCESS

SIMPLIFYING THIE
SELECTION PROCIESS

Opportunity

Comporium is a small fish in a big pond of phone and internet providers
when you compare them to their competition (Xfinity, Verizon, AT&T).
However, in order to be able to compete in the their market, they needed to
upgrade their ordering system so users could self checkout without the need
to call.

This is where | came in. | worked with their team and my development
partner to rethink their current process. What we came up with has improved
oroductivity in their customer service department and greatly increased sales.

What was done

« Competitive Analysis * New user workflows for rest of

online presence

Stakeholder Interviews

. * Modernized web layout
« User Interviews

. Persona development « Fully accessible site

«  Wireframe and prototyping * Integrated E-commerce

« Updated design system




i t Mo 160787 Account No., 41697876
e ik MICHAEL ANDERSON
Edit User

Internet, TV, Security & Phone.

BILLING DETAILS » v
& £
Bundle Plans Individual Plans Connected -
247.37

Current Balance Due
Pay Mow
Bundle and save with our great selection! Choose from bundles S o _

including Internet, TV, Security andfor Home Phone

ACCOUNT OVERVIEW

$247.37

Current Balance Due

+ AddUpdate Service

+ Edit My Settings

** Bundile availabifity may differ in cerfain areas

BILL DETAILS

[4

FUAD PLAY FFER

WIEW E-STATEMEMTS
Int@rnet, TV, Security & Phon

View Bill

I'm looking for: Internet ¥ TV | Security " | Phone

Interrsat . Statemanl Dalas amaunt Dee

R TE v T AT A2
Standard $54.94 i
$24732 Pay Now
Wimud Praleeelgn Il u sl TGS SRt A2
Untimted Datla Il udizd 120118 [($12.83)

Last Payment Received:; 06/15/18

(uk =k Ik L) 24732

Telgwlilon iy
3 = _-' g / ey PG
=+ 1‘? EE d i f HD Dighal Varlety 10T
mo
(o = ML DR B L5 00
+  Papadbeid Billing b
DVR Service $5.00 apgabs lirg  Upad
T y &aE I:::u , .-— ) e :— . N - . i , o - I =
DVER S350 IN SAVINGS OVER $350 . Ty OVER il g
QUAD PLAY OFFER
PFhono W :
Maeeenss faucibus mollis intesdum, Duls mellis, Maecenad fastibus malis Interdum. Duls mallis Mascenad fautibus mallis interdum. Duls malii, In ternet, -I_III'I-"II SEC LIr |t‘|],|' !E! P hD ne
€58 non comamads luctes, nist eraf portbitor ligula GEL SN COMMOS0 IRCTuE, Al E&F3T EMUEGT IsBUlh R MO COMMOCD ICIUE, Nefl 080 POrIIOF BHulth

Monthly Charges 527999 Edi
Hide Dataliy & Wigw Detoilg )

Wigw Detaily w
L INTERMET
TS, Stndarc High Spoed intarne Add to cart Add to cart
o Davwmniboad spaeds up 1o 75 Mbps
Total Monthly Charges [P

s s $247.37 ©  Connected C
y gm ot TELEVISION

| | 30+ MO Channels
m | l:l1 II 1?
" Y G et SaTiiniga .
Internet, TV, Security & Phone 1" @

Upgrade
Monthiy Taxes/'Foos b b ke

Bundie Savings S50.00

I

Yhode Homs DVE wiTY o demand

Speacial Introductory Offer starting at

Special Introductory Offer starting at

Paperless Billing

Autopay



WORK & PROCESS

ALIGNING DEESIGN

WITH IDEALS

Opportunity

A leader in organic and natural grocers, Woodstock Foods lacked an online
presence and design system that did justice to their cult following.

Woodstock reached out to my through a referral looking for help. This was

my first project with my own agency, so this one is near and dear to my heart.

Anyways, Woodstock needed help visualizing their overall message of “Eat

Because It’'s Good.” They had a large social media following, but no where to

expand and tell their story or allow people to find or even purchase online.

What was done

« Competitive Analysis
« Stakeholder Interviews
« User Poll/Survey

* Full research report and

breakdown
* Persona development

«  Wireframe and prototyping

Updated design system
Updated story and copy
Modernized web layout
Fully accessible site

Integrated E-commerce




Get 10 OFF kerem ipzum dalor sit amet + RTITTT : 35 armat B sroreocaron () swwwm O
Woedatook Way The Bebds b .

d Cookin Geod 4 L %
WOODSTOCK

Caonkin Store Locator " o Wiy It's Good
WO0ODSTOCK s WOODSTOCK

'.r;.‘ "“|" . v il.--' iy ".I-."

_ 4 LT N e TAKE ME HOME
- ) : - Smooth Cashew Butter - Unsalted
EAT'BECAUSE $ Tanight —

About Ingredients & Allergens Nutritlonal Info

) B oo, 2 2
- / Wo0DSTOCK
ST | E - i - Mo
I I S o " Ingredients: Mascenas faucibus, mollis interdum, vivemus sagittis, kacus vel
? Featured Items ; A
augue, laoraet rutrum, faucibus dolor, auctor, nulla vitae elit, libero, pharetra

augue, sed posuere.

- Hake Groat Haore Goodness ﬁ

FROZEM FRUIT Mt Butter

Putti ng our best food forward, ot Organic Value Frozen Fruit 350z Organic Easy Spread Allergens: This product was made in a facility that uses nuts and contains

Peanut Butter, Smooth i : i i S
WOODSTOCK Organic Frozen Fruit New lorem ipsurn dobor sit amet, consectetur adipiscing et

nrEeE Anand & e = w=av of life RRANIC 3
pecause good eating is a way of life. wilp. @ iR s s e 1 Mads from the simplest ingredionts, ot
BLUEBERRIES % erganic frozen fruit is naw availabile In a PEANIT: | Easy Speead Organic Peanut Bulter is
-l canvenient family-Triendly size, o= Pl the perfect accompaniment to your
; e favosite sandwich, smoothie,

View Product m Find a Retaller

L l"lel
WooosTocK
Yipg gt
[T

SMOOTH & s

= PEANUTI

Products el R 100% QUALITY 100% ORGANIC 100% NATURAL i
Try searching here..

Category

ORGANIC SMOOTH PEANUT BUTTER B Cuisgorrt ' i i This oatmeal is by far the best. Vestibulum id ligula porta
®
Sent vulputate sem in nunc sollicitudin rutrum. Aliquam F. . b B . - .
lugtus purus a malesuada posuere. ] ' e felis euismod semper. Donec id elit non mi porta gra"u"lda at
Categery | .

Learn more eget metus lorem ipsum.

Caregory 1

Mut Buttsr ust MUt 1t Mt
[ ] Category | Smooth Cazhew Butter - Mon-GMO Tamari Almonds Organic Pine Nuts
Unzalted

Luna Lovegood

Sae Al v

Additional Filters

Featured Categories Buy Onine

. . . Bulk Optsons

Check out what's new. what's delicious, and what's trending

Price Range (US0]
0-5

5-10

1 Seedi Mut Butied
Organic Pumpkin Seeds Organic Smooth Peanut Butter
= Unzalted

HOT CEREALS
Sant vulputate sem In nunc -

® [ =] sollleitudin ruttrum, Allquam

luctus pures 8 malesuada S
- |

m - A | Oatmeal Biscuits DIRECTIONS

Serves 12

JUST NUTS FROZEN FRUITS See all products

T

S— gl 1. Preheat ovento 180 C/Gas mark 4. Line a baking tray
dad EVEL TIHE RATING with baking parchment.
Medium 45 rmin aM10
Wt Butter Condimente Just Frult 2. Sift the flour into a bowl. Mix in rolled oats and sugar.
Organic Irish-Style Datmeal Organic Yellow Mustard Organic Banana Chips -
Sweeltaned INGREDIENTS . Malt butter, syrup and milk in @ saucepan and stir until
heated through. Add to the premixed dry ingredients. Mix

until well combined, Spoon onto a baking tray and shape
Tog(3 oz porridge cats into rounds.

Tag(3 oz) sugar

Tag(3 oz) butter |, Bake in preheated oven for 10 to 15 minutes, or until
golden brown. Leave to cool for 5 minutes befare
remaoving from tray.

Tag(3 oz) self raising flowr
¢ Load More

1 tablespoon golden syrup
1 tablespoon milk

Hey Good Cookin




gTAK:‘I[ }@ I_L I:)) E: R WOODSTOCK FOODS E-COMMERCE SITE
INTERVIEWS

INSIGHT 002

Woodstock is the sum of'its ingredients

Shifting consumer desires means they’re looking more at
what’s in the products they buy and less at the Nutrition
ESTABLISHING THE GOALS Panel. They care what you, and your products are literally

. made of.
What are some expectations

and percep tion around the “Our consumer wants minimum “Our social followers, Instagram in
d o ingredients, and they want them to be particular, seek out our website to learn
current pro uct: recognizably natural.” about ingredients.”
“We need to expand the education and “Ingredients are most important!”

value around the ingredients of our

products.” “Twould really like to see ingredients
front and center with our products.”

View Research Doc


https://www.sprk.agency/wp-content/uploads/2020/03/Research.pdf

WOODSTOCK FOODS E-COMMERCE SITE

M g E R Consumer Survey
I N S I G H T S Q2 How did you first learn about WOODSTOCK?

Answered: 289  Skipped: 2
Family member I

Store Employee

mnsumer Survey

EXPLORING THE WHO

e ke your first WOODSTOCK purchase?

tered: 288 Skipped: 3

Use surveys, polls, design thinking
sessions, and interviews to gain

Instagram

Twitter

access to end-users.

Advertisement

In store
signage

| don’t
remember how...

Other (please
specify)

View Poll Example

0%

10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
Provided the
ingredients ...
It was
convenient

I don't
remember why...

*Surveyed 300 participants from social media base via

Survey Monkey over a one-week period



https://www.sprk.agency/wp-content/uploads/2020/09/Woodstock_Data_All_171030.pdf

----------

AOW TO PUT RESEARCI

FINDINGS INTO PRACTIC

WE KNOW THE WHAT AND THE WHY, NOW WE NEED THE HOW




EXAMPLE

USABILITY

ESTINE

Goal

To validate the performance of the Customer
Care Portal to find solutions for technical
Issues encountered by our users.

Areas of Focus

- DASHBOARD

« CASES
« RESULTS
- ADMIN

« NAVIGATION

View Research Findings

CUSTOMER CARE PORTAL

How can we help?

| T Y

Case Overyew

My Cases Il Company Cases

Show trends for |
Open Cases With With

as of Today Customer Bonomline

53

33

ke

O Severity 1

O Severity 2
Q2

Case Detail

1

fBock 10 Cayes "okt Modified . 06/12/2018 by John Doe

Discrepancy discovered between paymode and

g Case number 1234765
integrated pa nts

Created an D6/05/2018

escription =a

O P = reated by John Doe
Frequency of Issue. Once  Date and Time of Issue: 06/05/2018 11:33 AM

FPriorty o Hl@\
Lorem ipsum dolor sit amel, consectelur adipiscing elil. Donec varius finibus mauns, ul
iaculis libero interdum In. Cras efficitur, massa eu viverra portlitor, lorem nisl eleilend mi. non Status Awaiting Cus
mollis tellus velit in quam, In luctus justo a mauris sollichudin pellentesque. Pellentesque Respanse
habitant morbl Instigue senecius @ nelus o1 malesuada fames ac WWIpis egeslas, Aenearn
maximus lectus eu Tringilla varius Maecenas lermenium loborfis visus, a égeslas augue Product Paymode X
faucibus nan Version 4.7
TfﬂUblEShGﬂliﬂg PEffomEd el Botlomhine Conlac! Michael Sco
Ut a diam vitae orcil inmterdum finlbus id vel lelis. Vestibulum sit amet lorem eget eros Customer Conlac! John Doe
ullamcorper scelerisque eget moléstie nisl Cras porta urna et semper efficitur Aliquam :
SOMCTUaN Ut AUl eu semper, Proin susCipin sapien a est hendren, Ut lacinia Ipsum maximus -
Quisque semper convallis imperdiet

Attachments

Business Impact fan

Attach any olher pertinem informanion, B
reports, URL s, links, @ic

Pellentesque habitanl morbi Instique seneclus ¢ nélus el malesuada fames ac lurpts
egesias Aenean maximus lectus eu fnngilla varrus


https://www.sprk.agency/wp-content/uploads/2020/09/UX-Customer-Portal-Feedback.pdf

CUSTOMER CARE CENTER

How can we help?

Case Overview

My Cases All Cases

Show trends for

Open Cases With With O Sev 1
as of Today Customer Bottomline 3

O Severity 1

O Severity 2

Severity 3 May 6, 2018

Service Announcements Product News

Monitoring - A fix has been implemented and we are monitoring the issue. (1] Transform Pay

Transform 5.3 Patch 20 is n

Update - We are seeing recovery for some of the affected products.

Scheduled maintenance in g

Resolved - All systems are operating normally.

View all 12 announcements Set notifications Transform 7.0 Patch 1 is no

 Case view grid

* Many More

Case Overview

My Cases All Company Cases

Open Cases as of Today

S3
O Severity 1
O Severity 2

Severity 3

CASE NAME

Row Howver i
Aenean lacinia bibendum nulla sed consectetur

Loremn ipsum dolor set amit
Donec id elit non mi

Porta gravida at eget metus

Integer posuere erat a ante venenatis dapibus

-\-\'II
B
SPOT THE DIFFERENCES?
* Suggested search topics based on
recent inquiries (machine learning)
« Extended data visualization @—
* Short cuts for priority items Jp?n.c.e?‘s?? s

>

NUMBER

002318

003451

010935

010947

010947

CUSTOMER CARE PORTAL

How can we help?

Search Cases and Solutions Q

(1 Paymode-X (1 Most Recent Case

Total Cases

5o

SEVERITY

Sev 1
Sev 1
Sev 1

Sev

Sev

Knowledgebase

Explore Product Documents and Solutions

>

(1 Product Release (] Password Reset

Requires Your Attention In Progress With Bottomline
Severity 1 Severity 2 Severity 3 Severity 1 Severity 2 Severity 3
@ = I
FRIORITY STATUS DATE OPEMED FRODUCT VERSION
High Awaiting BT Response 05/17/2018 Paymode-X 3.2
Low Customer Deferred 05/14/2018 Transform 7.0
MNormal Customer Deferred 05/10/2018 Paymode-X 3.2
Mormal Customer Response 05/08/2018 Paymode-X 3.2
Normal Customer Response 05/08/2018 Paymode-X 32
Recent Announcements Product News
All (12) v B4 Set e-mail notifications

RESOLVED- Service Interruption - oFlows and Online Account Opening- UAT/Staging Environment
June 8,03:19 PDT | Platform: Bill Pay

Bottomline has been alerted to an issue with files not being able to be downloaded from our sFTP
site for ACH's. Our technical resources are...

My June 4, 08:26 PDT | Platform: File Movement for ACH



LIBERTY MUTUAL ONLINE QUOTING TOOL
A LITTLE EXTRA

USER TESTING SAMPLIE FO——

196 due today $ Purchase Online
r premium is guaranteed for 12 months ($228Mear) —

‘eed help or want to talk to a person?

Your Discounts: @ vehicle Safety Discount @ Anti-Theft Device Discount @ Electronic Funds Transfer Discount  View all...

QUESTIONS

A. What would you do first on this page?

» Choose Vehicle Coverage in Collision * Look at payments Policy Coverages @ Vehicle Coverages:
& Comprehension o
 Update bodily injury and property

e Play with slider and adjust coverages damage liability (3) Bodily Injury Liability 2013 BMW X3 Hatchbac)‘

. . 4-Door Hatchback!
e Click on discounts...how does that e Call support Coverage in the event that you are in an accident caused by an uninsured driver.

effect monthly costs ‘
* Review all coverage information

Your current selection: $25,000/per person  £50,000/per accident Gﬂmpm hensive deductible

© | pay $500 perincident v

Property Damage Liability

Coverage in the event that you are in an accident caused by an uninsured driver.

How easy or difficult was it for you to accomplish this task?

Difficult |

Collision deductible

: 3 | ! Your current selection: $10,000/per accident ﬁ' | pay $100 per accident 4

5 |
E |
| Ll 3

Easy |HENenEasy | | | Medical Payments 1 Better Car Replacement
] 1 2 3 4 & Coverage in the event that you are in an accident caused by an uninsured driver. - EI'I'Ip| Parking Guard

1 Towing & Labor
[ Glass Coverage
1 Rental Car Reimbursement

Your current selection: $100,000/per person
®) WHAT PEOPLE ARE SAYING:

It’s fairly simple to understand from the design of the page. Uninsured Motorist 0 RightTrack: Save up to 30%
Cowverage in the event that you are in an accident caused by an uningured driver.
Since | am not familiar with insurance policies | felt personally little bit Help me decide...

difficult but they have the coverage details as easy as to understand
everyone. Your current selection: 525,000/per parson  £50,000/per accident

| chose a low number because the updates for the policy took awhile ) )
to load and | was frozen out of continuing. Underinsured motorist

Cowverage in the event that you are in an accident caused by an uningured driver.

four current selection:

View all coverages...

*» Features 0 Accident Forgiveness  Wew Car Replacemant  Unlimitad Rental ...
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STYLING INSTRUCTIONS

11:23 all = .

(_ Style Specs ) | Space Specs ' .

Account Summary -ii

L N
Deposit Accounts

As of 12/18/2019 12:00PM

Openina Ledaer: Current Available:

$000 K

$000 K

50K

Click Space
Current Available Balance 3232
Showing: Account name (A to %Fl

ABC CORP

*HEAAD . :
' ’Ig:urder: 1px #EAEDFO s

g é"."*.fr‘.lc.all;,' Align
gBE CORP Content

#544490

ABC CORP T Sort $1,324.00

*** 4490
16px

A Q il

Accounts

COMPONENT-LEVEL

< Deposit Account Detail

DEPOSIT ACCOUNT

Account Mame A 07234567850 o

Add Account Nickname

Halances as ol

Friday, October Sth

5100,000.00  $100,000.00

$10,000.00 $100,000.00

LGENERAL INFORMATION TAB POSITION2Z  TAH
L

Flxed on Botlam

INSTRUCTIONS

Width: Auto (Max 500px)

Opacity. 90%
Auto-dismissible Message

Auto-dismissible with CTA 16px

i
Multi-line Message - Nullam id
16px
dolor id nibh ultricies vehicula ug L,
.- '_
32px
Multi-line Message - Mullam id
dolor id nibh ultricies vehicula ut
__&— 6px
16px
Dismissible message No icons or buttons
Bpx
Multiple messages Color. #454343
Opacity: 100%

Error Message

Error Message

Box-shadow: 1px 1px 5px rgba(0,0,0,0.2)



Payments

INTERACTION

Payments

INSTRUCTIONS

i

a

F Rt
[ Initiate ~ ) (& Import Wire " Initiate | W
M Py ( Initiate N ) 3 Import Wire
DEFAULT VIEW - 7 Asofoomoiooo saspm @ Y [ 2 4
cc e ot 5 asofooioamoon s4sem @ Y (I
|: ALL ACTIONS FROM ACCOUNT ACCOUNT NAME BEMEFICIARY AMOUNT WALUE DATE STATUS PAYMENT TYPE
[_| ALL ACTIONS FROM ACCOUNT ACCOUNT NAME BEMEFICIARY AMOUNT WALLUE DATE STATUS PAYMENT TYPE
/] 1122334451 Account ABC ABC Corp 500.00 01/09/2018 Failed Loan Payment
E 1122334451 Account ABC ABC Corp 500.00 01/09/2018 Failed Loan Payment
/] 1122334451 Account ABC ABC Corp 7.800.15 01/09/2018 Entered Payroll Payment
/| 1122334451 Account ABC ABC Corp 7,800.15 01/09/2018 Entered Payroll Payment
/] 1122334451 Account ABC ABC Corp 481.24 01/09/2018 Entered ACH Payment
/] 1122334451 Account ABC ABC Corp 481.24 01/09/2018 Entered ACH Payment
H 1122334451 Account ABC ABC Corp 733.14 01/09/2018 Entered Loan Draw
78314 01/09/2018 Entered Loan Draw
E 1122334451 Account ABC ABC Cg[p 154.42 01/09/2018 Entered Loan Payment :l MEcdarial PRt B
154.42 01/09/2018 Entered Loan Payrnent
m 1122334451 Account ABC ABC Corp 1,881.43 01/09/2018 Approved Loan Draw & 1122334451 PEEOSIS SRR o
[ 1,881.43 01/09/2018 A d Loan Draw
/] 1122334451 Account ABC ABC Corp 45.90 01/09/2018 Approved Loan Draw U 4k Account ABE ABC Corp ppreve .
o 1122334451 Account ABC ABC Corp 860.04  01/09/2018 Approved Loan Payment (/] s BEOMEAND kL i L GEREE St
— 1122334451 Account ABC ABC Corp 310.43 01/09/2018 Deleted Loan Draw ] 1122334451 Account ABC ABC Corp 860.04 01/09/2018 Approved Loan Payment
@ 1122334451 Account ABC ABC Corp 83.12 01/09/2018 Deleted Loan Payment 0 1122334451 Account ABC ABC Corp 1043 BRI Deteted Hon (e
................................................................................................................................................................. = 1122334451 Account ABC ABC Corp 8312 01/09/2018 Deleted Loan Payment
B selected 'i Reject ::' { Delete ) Clear Al R A T A R
B Selected 3/6 items will be Approved. Items in red are not eligible for Approval. : ( Continue b Cancel
* Selecting rows activates the Action Bar that is “sticky” to the bottom of the page/widget. As Items are selected,
the count increases to display a sum total. * Avalidation of items selected will occur when an action button is selected
L] 1 niti x % * E . -
Action buttons call to send selected rows to be initiated * Only in cases where an error occurs, the rows with errors will be highlighted red and an error message will
* “Clear All" Removes selection and hides the Action Bar appear in the Action Bar to give the user the ability to continue with the rows that do not have errors or to
cancel and modify their selection.
* |f no errors occur in the initial action, the original action will be sent and user will be presented with a success
message (see next screen)
— ... 1122334451 Account ABC ABC Corp 310.43 01/09/2018 Deleted Loan Draw
1122334451 Account ABC ABC Corp B3az 01/09/2018

* When a bulk action is completed, the user will be presented with a success notification
(snackbar) that will appear and auto-dismiss



A LITTLE EXTRA

ONLIN

WHAT YOU SAW

= PROTOTY[P

TODAY

Digital Banking

Alpha Release

Blue Sky

Demo Pages (Desktop)

Curriculum Associates

Teacher Dashboard Wires

Comporium E-Commerce Wires

Shop Experience (AXURE)

Comporium E-Commerce Designs

Comporium Mobile

Woodstock

https://invis.io/8JNDE4CB6XY

=S

EXTRA

Quoin Website

Charles River Labs

Mobile App
Adjuster Tool (PW: LM123D)

Safeco (HiFi)

Liberty Mutual

Multi-Driver

User Form

Testing

Claims Scenarios

*** More examples can be provided at any time ***


https://invis.io/CBW3S43HNJK
https://invis.io/HBWSKE0W85Z
http://seq7t7.axshare.com/#g=1&p=dashboard
https://invis.io/CM9TNRYYG
https://invis.io/ZH9Z2AOB9
https://invis.io/UC9AVTIMJ
http://ss9rfa.axshare.com/#g=1&p=scenario_1
https://invis.io/ZH9Z2AOB9
http://d8sdv0.axshare.com/#g=1&p=overview
http://d8sdv0.axshare.com/#g=1&p=overview
https://invis.io/CMN9X606H3R
https://invis.io/ZAPXTQE6Y9E
https://2iutxp.axshare.com/
https://preview.uxpin.com/b1c685d61a7614a01df5c1ffcbec6a85dad36010
https://preview.uxpin.com/93a4f09c93dee469827bd55b4163e59ef040411f
https://preview.uxpin.com/da490997ed342409deb43ac13b6bd233edde093d#/pages/123697920/simulate/sitemap?mode=i

